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What technology issues will be of the great
est importance to CPAs in the coming year?
The AICPA 2001 top ten technology issues
list answers that question. Working with a
group of tech-savvy participants, the AICPA
has once again determined the ten most
important technology issues
facing members. In each area,
practitioners will find opportu
nities both to enhance their
practices and expand service to
clients.
Here are the top ten technology issues
in 2001, along with commentary from some
of the people who helped develop the list:
1. Information security and controls.
Viruses and hackers are two good reasons
why this issue topped the list this year. “It’s
important for the CPA to understand infor
mation security and controls,” says George
Wilson of OneSource Professional Services
Group. “It’s important for running their
own businesses and protecting their own
information assets, as well as their clients’.
It’s a huge practice area that they can get
involved in.”
2. E-business. “E-business is having an
impact on all aspects of our lives,” notes
Owen Cherrington of Brigham Young
University. “It impacts the way businesses
operate. It impacts the way customers buy
their services. It impacts the way we work,
where we work, how much we travel, where
we get our information.”

3. Electronically based business and
financial reporting. One of the underlying
technologies for enabling electronically
based business and financial reporting is
XBRL, or eXtensible business reporting lan
guage. “XBRL really takes the slack out of
the financial reporting chain,”
says Wayne Harding of Great
Plains Software. “It allows peo
ple to more efficiently grab the
information that they want to
share either internally or exter
nally and provide it to the users or stake
holders of that information.”
4. Privacy. Consumers are irate, says
Carol Langelier of the U.S. General
Accounting Office, about the importance of
protecting their privacy information.
Because of the outcry over computer privacy
breaches, “this is one area where we will see
legislative movement,” she believes.
5. Training and technology compe
tency. “How do you get everybody in your
firm up to speed?” asks Mark Fenimore of
CPASOFTWARE. “There’s more technol
ogy than we can really use, but how can we
actually apply it and do it quickly and
affordably?”
According to Roman Kepczyk of
InfoTech Partners, “one of the things we
look at within CPA firms is productivity per
person as an effective indicator for firms that
are using technology. Firms that are on the

technology

continued on page B2

For more information...
CPAs can turn to the top ten technologies Web site to see articles and information

about key technologies in recent years. The site contains a variety of helpful

resources, including definitions, examples, fast facts and links to other articles.
toptentechs.com
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continued from page B1—2001 Top Technologies
increase by $10,000 to $15,000 per person
front edge tend to have much higher rev
over one year.”
enue per person. In a firm that’s doing
$80,000 to $90,000 in revenue per full
6. Disaster recovery (includes busi
ness continuity and contingency plan
time equivalent, we can expect that with
the proper training and implementation of
ning). Companies that are totally reliant
on electronic data must assure they have
technology that number can easily
procedures to avert disaster. “Backup and
recovery has been a basic computer sci
Techs & Apps
ence technique since the inception of
The AICPA also ranked the most
computers, but there are a tremendous
important technologies and applica
number of companies today that do not
tions that will have an effect on the
apply this simple technique,” says Mary
profession:
MacBain, a consultant. “Many compa
nies that I work with don’t even know
how to restore a file. There should be
Top Ten Technologies
written policies and procedures on what
1. Security technologies
happens when a file is lost or your data
2. XML (extensible mark-up lan
are lost, how it should be recovered, who
guage)
should recover it. It’s up to CPAs to help
3. Communications technologies;
companies be prepared through proper
bandwidth
planning, testing, monitoring of the dis
aster plan.”
4. Mobile technologies
7. Qualified IT personnel. “None of
5. Wireless technologies (includes
the
technology
can continue to work with
wireless networks)
out adequate, trained, experienced and
6. Electronic authentication
focused IT people,” says Mike Kridel of
7. Encryption technologies
Daszkal Bolton Manela Devlin & Co.,
CPAs. “Technology without IT people is
8. Electronic authorization
not technology at all, it’s just hardware.”
9. Remote connectivity
What are firms doing to attract and
10. Database technologies
retain top people? “We try to make their
job functions very attractive,” says Scott
Richardson of SBR, Inc. “We give them
Top Ten Applications
challenges,” including e-business projects.
1. Web-based applications
8. Quality of service. “The CPA
2. Knowledge systems
needs to understand that delivery of prod
3. Business and finance applications
uct requires delivery of service,” says
Richard Oppenheim, SysTrust Services.
4. Web-enabled applications
“Geography and location are no longer a
5. Intrusion-detection applications
barrier. Therefore, customers will come to
6. Data mining and OLAP
a business enterprise for the service.”
7. Document management
9. Electronic audit trail. “The elec
tronic audit trail is a top technology this
8. Continuous audits/assurance
year primarily because of the e-business
(embedded audit modules, continu
initiative,” says Everett Johnson of
ous testing)
Deloitte & Touche, LLP. “Under e-busi9. e-Procurement
ness, transactions will be executed and
10. Electronic data submission (such
signed digitally. One of the technologies
as electronic tax return filing,
that’s important in this digital signature
Form 990 electronically disclosed,
process and electronic audit trail is some
EDGAR)
thing called public key encryption, which
allows somebody to actually digitally sign

AICPA
What’s Next?
What are the developing issues in the
technology area? The AICPA compiled
a list of emerging technologies that will
have an impact on the profession in the
future. For 2001, they are:

1. Government regulations dealing
with technology.
2. Business service providers.

3. e-learning.

4. Electronic evidence.
5. m-commerce (mobile commerce).

an electronic document.” The technology
makes it possible to prove that they signed
it and that the document hasn’t been
changed since.
“CPA firms have to develop the elec
tronic audit trail standards,” says John
Woodburn of The Woodburn Group, Inc.
“Then we need to educate businesses on
how to go about setting up these elec
tronic audit trails. This will affect small
business, medium size businesses and
large businesses, period. Everyone will be
affected by the electronic audit trail.”
10. Application service providers.
Many software makers are moving into
ASP technology, which allows someone
to use an application, such as tax soft
ware, that is running somewhere else.
On the Leading Edge

“The big issue facing accountants is how
they compete in an information technology
environment,” says Owen Cherrington.
“Information systems people today are cre
ating systems that can not only satisfy all
of management’s requests for information,
but they can also supply the kind of infor
mation that we need for accounting reports.
Accountants find themselves in a situation
where it’s hard to differentiate their prod
ucts from other products being provided by
information systems professionals. The
accounting profession has got to become
more information technology literate to
compete.”

Published for AICPA members in medium firms. Opinions expressed in this supplement do not necessarily reflect policy of the AICPA.
Anita Dennis, supplement editor
Ellen J. Goldstein, CPA Letter editor
973/763-2608; fax 973/763-7036; e-mail: adennis20@aol.com
212/596-6112; egoldstein@aicpa.org

January 2001 • The CPA Letter/Medium Firms B3

AICPA

Greater Flexibility for Practitioners
with SSARS No. 8
In an important development for practitioners, the AICPA
Accounting and Review Services Committee (ARSC) issued
Statement on Standards for Accounting and Review Services
(SSARS) No. 8, Amendment to Statement on Standards for
Accounting and Review Services No. 1, Compilation and Review
of Financial Statements (No. 060661CPA01).
SSARS No. 8 will make substantive changes to the compila
tion engagement. It creates new options for accountants when
performing compilation engagements in which the financial
statements are not expected to be used by a third party, and also
allows CPAs to exercise greater professional judgment in offer
ing compilation services to their clients.
“SSARS No. 8 offers tremendous flexibility to practitioners
to meet the needs of their clients and yet still protect the user of
financial statements. CPAs can continue to perform compilation
services with a report or, if the report is only for management
use, SSARS no. 8 allows a different reporting mechanism,” says
Arleen Thomas, AICPA Vice-President, Professional Standards
and Services. “SSARS No. 8 also allows practitioners to apply
professional judgment in determining whether they are present
ing financial statements to management. The new standards pro
vide performance and reporting standards that are supported by
the Code of Conduct and are in the public interest.”
Changes include:
• A revised definition of submission, in an effort to solve most of

Staffing Issues Most
Important CPA Firm
Challenge for Third
Consecutive Year
Accounting firms still consider finding
and retaining quality staff to be among the
most pressing issues they face, according
to the Top Five MAP Issues poll released
by the PCPS Management of an
Accounting Practice (MAP) Committee.
The survey polled CPA firms ranging in
size from sole practitioners to 50 or more
professionals, and staffing concerns came
in first for the third year in a row.
Staffing is not the only headache,
however. For the first year, fee
pressures/pricing of services has surfaced
as a top-priority issue for all firms with up
to 20 professionals. “Concern about fee
pressures reflects the increasingly com
petitive nature of accounting and consult
ing services, which is only exacerbated by
the need to attract top staff,” said Neal
Harte, managing partner at Harte, Carucci

the applicability problems that the profession has faced.
• New communication options with clients if a CPA submits finan
cial statements to clients that are not expected to be used by a
third party.
“The underlying concepts of SSARS No. 1 were established
over 20 years ago when many of today’s practice issues were never
contemplated,” according to Thomas. “For example, the authors of
SSARS No. 1 never imagined the expansion of technology and the
ease with which clients can maintain their books and records. It was
important that ARSC review the current environment and develop
standards for performance and reporting that first and foremost pro
tect the public.”
SSARS No. 8 is effective for financial statements submitted
after Dec. 31, 2000. A companion Compilation and Review Alert,
Practical Guidance for Implementing SSARS No.8, How to
Understand and Apply the Amendments to SSARS No. 1,
Compilation and Review of Financial Statements (No.
022274CPA01), is also available. Copies of SSARS No. 8 and the
Compilation and Review Alert may be obtained by contacting the
Member Satisfaction Team (price for SSARS No. 8: $8.50 member,
$10.50 non-member, price for alert: $14.95 member, $20.95 non
member). SSARS 8 will also be available for a limited-time free
trial period on CPAWeb.org, in the AICPA Professional Literature
section, under What’s New.
To contact the Member Satisfaction Center:

888/777-7077

memsat@aicpa.org

800/362-5066

& Driscoll, PC, in Woburn, Mass., and
chair of the PCPS MAP Committee.
“Increasingly, firms are also faced with
consolidation of like-size firms into one
practice unit.”
Although staffing received the most
votes overall, when firm choices were
broken down by size the top issue varied.
Among smaller firms (those with fewer
than five professionals), keeping up with
technology was the chief concern. As
respondent firm size increased, concern
with technology issues decreased. For
midsize firms (with five or more profes
sionals), succession planning appeared as
a top concern. Firms with more than 50
professionals named identifying and
developing new services as their top issue.
The PCPS MAP Committee, working
with state society MAP representatives,
put all the responses together (see the
sidebar). The committee uses poll results
to help guide development of new pro
grams and initiatives. Based on this feed
back, the committee develops action plans
(such as benchmarking studies, videos,
articles, online communications and live

presentations) that directly address the
profession’s most relevant practice man
agement issues.
To participate in the 2001 poll, con
tact your state society MAP representative
or Dave Handrich, MAP staff liaison.
Ballots for the 2001 Top Five MAP Issues
Poll will be distributed in the spring.
Send your name and address to:

800/329-1112
dhandrich@aicpa.org

2000 Top Five MAP Issues
1. Finding, hiring and retaining

quality staff

2. Keeping up with technology
3. Fee pressures/pricing of services
4. Succession planning/identifying

and developing future owners/
funding partner retirement

5. Marketing/practice growth
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PCPS Pamphlet Smarter Audits Helps
Member Firms Increase Audit Efficiency

800/CPA-FIRM

Interested in becoming a member of PCPS? Visit the Web
site at:

New Committee Chairs
Two new chairs have recently been named for AICPA committees
that focus on public practice issues.
• Balhoff named chair of PCPS Executive Committee.
William Balhoff has succeeded Harold Monk as chair of the PCPS

Keeping current on the latest auditing pro
nouncements may be difficult at times; fol
lowing is a listing of recently issued audit
ing standards that may be helpful.
• SAS No. 93, Omnibus Statement on
Auditing Standards—2000 (No.
060695CPA01)
This SAS contains three sections, each
with its own effective date.
Withdrawal of SAS No. 75. Effective
for agreed-upon procedures engagements
when the subject matter or assertion is as

Executive Committee. Balhoff, a partner at
Postlethwaite & Netterville A.P.A.C., in Baton Rouge,
will serve as chair for the next three years.
“Bill will be a great leader for our committee,”
said Monk. “He is a highly respected practitioner and
a wonderful representative of our profession.” Balhoff
has been a member of the PCPS Executive Committee for three
years. He has chaired several of the committee’s task forces, includ
ing the PCPS Task Force on Adding Value to Peer Review.
“I look forward to serving as chair during this exciting time
for our profession,” said Balhoff. “In this age of mergers and
acquisitions, new service offerings and advancing technology,
PCPS is making sure our members make the most of so many
new opportunities.”
Four new members recently joined the executive committee:
Deborah D. Lambert is a partner at Johnson Lambert & Co. in
Bethesda, Md.; Jeffrey K. Mock joins from Eichner & Associates,
P.S, in Bellevue, Wash.; Neal Harte, partner at Harte, Carucci &
Driscoll, PC, earns a seat on the committee as chair of the PCPS
MAP Committee; Candace E. Wright, chair of the PCPS Technical
Issues Committee and a partner at Postlethwaite & Netterville
A.P.A.C., in Baton Rouge, also joins the PCPS Committee.
• Harte to head Management of an Accounting Practice
Committee. Neal Harte, managing partner of Harte, Carucci &
Driscoll, PC of Woburn, Mass., has been appointed to succeed Gary
Shamis as chair of the Management of an Accounting Practice
(MAP) Committee. The MAP Committee supports CPA firms and
helps those involved in firm management to provide the highest
quality of professional services.
“We are very excited about Neal’s appointment as chair of
MAP,” said William Balhoff, incoming chair of the PCPS Executive
Committee. “Our profession is at a critical juncture. There are great
opportunities and challenges for firm managers and PCPS aims to
lead firms to success.”
The MAP Committee seeks to identify key management con
cerns and solutions for local and regional accounting firms. The
committee provides tools and resources to help firms professionally
and profitably compete in today’s environment.
“In today’s changing marketplace, creative management solu
tions are more important than ever before,” said Harte, who will
serve for three years.

practice
management

PCPS has published the pamphlet Smarter Audits to
help member firms develop more efficient audit prac
tices. Authored by the PCPS Executive Committee, the
pamphlet outlines suggestions based on a study conducted in the
not-for-profit sector—an industry served by firms of all sizes. The
booklet details several practical lessons, including:
• How to encourage the client to do preparatory work. Often, real
ization rates drop due to the amount of time CPAs spend on tasks
that should have been prepared by the client. Smarter Audits
guides a firm through steps to ensure clients’ active participation
in the auditing process.
• Increasing staff and client retention. The pamphlet shares actual
steps taken by several firms to achieve and maintain low staff
and client turnover rates.
• How to monitor risk assessment. The booklet details a method of
risk management that one firm used to increase its realization
rate by 20% on a standard 80- to 100-hour audit.
Smarter Audits is a useful tool to guide accounting firms in
improving existing audit services. Though the profession as a whole
is learning to embrace new service offerings, a significant number
of accounting firms still obtain a large percentage of revenues from
audit functions. Through improved audit efficiency practices out
lined in Smarter Audits, firms can improve billing realization and
profitability.
For more information on audit efficiency and a copy of
Smarter Audits, call PCPS at:

What’s New in Auditing
Standards

AICPA

of or for a period ending on or after June
1,2001.
Amendment to SAS No. 58. Effective
for reports issued or reissued on or after
June 30, 2001. Earlier application is per
mitted.
Amendment to SAS No. 84. Effective
for audits of financial statements for peri
ods ending on or after June 30, 2001.
Earlier application is permitted.
• SAS No. 92, Auditing Derivative
Instruments, Hedging Activities, and
Investments in Securities (No.
060694CPA01) Effective for audits of
financial statements for fiscal years end

ing on or after June 30, 2001. Early
application is permitted.
• SAS No. 91, Federal GAAP Hierarchy
(No. 060693CPA0) Effective on issuance.
To order, call, fax or e-mail (see
below) or write to AICPA Order
Department, CPA01, P.O. Box 2209, Jersey
City, N.J. 07303-2209.

888/777-7077
800/362-5066
memsat@aicpa.org

